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Proposed IOE evaluation activities for 2014 and indicative plan for 2015-2016

-Fl;?glsoled IOE work programme for 2014 by type of activity
Expected delivery time®
Expected Jan-Mar  Apr-dJun  Jul-Sep Oct-Dec
Type of work Proposed activities for 2014 Start date finish 2014 2014 2014 2014 2015
1. Corporate-level evaluation Revised IFAD Policy for Grant Financing Jan-13 Jul-14 X
IFAD’s engagement in fragile states Jan-14 Jun-15 X
2. Country programme evaluation Bolivia Jan-13 Mar-14 X
Bangladesh May-14 Jul-15 X
China Jan-13 Mar-14 X
Senegal Jan-13 Mar-14 X
Sierra Leone Jan-14 Mar-15 X
United Republic of Tanzania Jan-14 Mar-15 X
Zambia Jan-13 Mar-14 X
3. Project completion report validation Validate all PCRs available in year Jan-14 Dec-14 X X X X
4. Project performance assessment About 8 PPAs Jan-14 Dec-14 X X
5. Impact evaluation One (project to be determined) Jan-14 Dec-14 X
6. Engagement with governing bodies Review of implementation of results-based work programme for Jan-14 Dec-14
2014 and indicative plan for 2015-2016, and preparation of
results-based work programme and budget for 2015 and
indicative plan for 2016-2017
12" ARRI Jan-14 Dec-14 X
IOE comments on PRISMA Jun-14 Sep-14 X
IOE comments on RIDE Oct-14 Dec-14 X
IOE comments on selected IFAD operational policies prepared Jan-14 Dec-14
by IFAD Management for consideration by Evaluation
Committee
Participation in all sessions of Evaluation Committee, according Jan-14 Dec-14 X X X
to revised terms of reference and rules of procedure of EC
IOE comments on COSOPs when related CPEs are available Jan-14 Dec-14 X X X
IOE engagement in IFAD10 (activities to be determined) Jan-14 Dec-14 X X X X
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Expected delivery time®

Expected Jan-Mar  Apr-dJun  Jul-Sep Oct-Dec
Type of work Proposed activities for 2014 Start date finish 2014 2014 2014 2014 2015
7. Communication and knowledge Evaluation synthesis on IFAD’s engagement in middle-income Jan-14 Jun-14 X
management activities countries

Evaluation synthesis on pastoral development Jun-14 Dec-14 X
Evaluation reports, Profiles, Insights, website, etc. Jan-14 Dec-14 X X X X
Organization of in-country CPE learning workshops, as well as Jan-14 Dec-14 X X X X
learning events in IFAD
Participate and share knowledge in selected external platforms Jan-14 Dec-14 X X X X
such as learning events or meetings of evaluation groups
IOE-OPV quarterly meetings Jan-14 Dec-14 X X X X
Attend all OSCs that discuss corporate policies and strategies, Jan-14 Dec-14 X X X X
COSOPs and selected projects evaluated by IOE. Attend OMCs,
IMTs and selected CPMTs

8. Partnership ECG, UNEG, NONIE and SDC partnerships Jan-14 Dec-14 X X X X
Contribute as external peer reviewer to key evaluations by other Jan-14 Dec-14
multilateral/bilateral organizations as requested
Implement Joint Statement by CGIAR, FAO, IFAD and WFP to Jan-14 Dec-14 X X X X
strengthen collaboration in evaluation

9. Methodology Second edition of Evaluation Manual Jan-14 Dec-14 X
Contribute to in-house and external debate on impact Jan-14 Dec-14 X X X X
evaluations
Implement revised harmonization agreement between IOE and Jan-14 Dec-14 X X X X
IFAD Management on independent and self-evaluation
methodology and processes

10. ECD Engage in ECD in context of regular evaluation process Jan-14 Dec-14 X X X X
Organization of workshops in partner countries (as per request) Jan-14 Dec-14 X X X X

on evaluation methodology and processes

@ The quarterly delivery time is marked with an X only for an expected specific deliverable.
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Table 2

IOE indicative plan for 2015-2016 by type of activity

Type of work Indicative plan for 2015-2016 Year
1. Corporate-level evaluation Joint evaluation with FAO and WFP of Reformed Committee on World Food Security 2015-2016
IFAD’s approach and results in policy dialogue 2015-2016
IFAD’s efforts in conducting impact evaluations 2015-2016
Targeting 2016-2017
2. Country programme evaluation Brazil 2015-2016
Burkina Faso 2015
Burundi 2015
Cameroon 2016
India 2016
Malawi 2015
Pakistan 2015
Indian Ocean small island developing states 2015
Subregional evaluation in English-speaking Caribbean island countries 2015-2016
3. Project completion report validation Validate all PCRs available in year 2015-2016
4. Project performance assessment About 8 PPAs/year 2015-2016
5. Impact evaluation 1 per year (project to be determined)
6. Engagement with governing bodies Review of implementation of results-based work programme for 2015 and indicative plan for 2015
2016-2017, and preparation of results-based work programme and budget for 2016 and
indicative plan for 2017-2018
Review of implementation of results-based work programme for 2016 and indicative plan for 2016
2017-2018, and preparation of results-based work programme and budget for 2017 and
indicative plan for 2018-2019
13" and 14" ARRIs 2015-2016
IOE comments on PRISMA 2015-2016
IOE comments on RIDE 2015-2016
IOE comments on selected IFAD operational policies prepared by IFAD Management for 2015-2016
consideration by Evaluation Committee
Participation in all sessions of Evaluation Committee, according to revised terms of reference 2015-2016

and rules of procedure of Evaluation Committee

IOE comments on COSOPs when related CPEs are available

2015-2016

AX Xauuy

L1/L€ 0D



9s

Type of work Indicative plan for 2015-2016 Year

7. Communication and knowledge Evaluation reports, Profiles, Insights, website, etc. 2015-2016

management activities Evaluation synthesis (on indigenous peoples) 2015
Activities related to International Year of Evaluation (2015) 2015
Attend all OSCs that discuss corporate policies and strategies, COSOPs and selected projects 2015-2016
evaluated by IOE. Attend OMC, IMT and selected CPMTs

8. Partnership ECG, UNEG, NONIE and SDC partnerships 2015-2016
Implement Joint Statement by CGIAR, FAO, IFAD and WFP to strengthen collaboration in 2015-2016
evaluation

9. Methodology Contribute to in-house and external debate on impact evaluation 2015-2016
Training of IOE staff and consultants on 2" edition of Evaluation Manual 2015
Implement revised harmonization agreement between IOE and IFAD Management on 2015-2016
independent and self-evaluation methodology and processes

10. ECD Implementation of activities in partner countries related to ECD 2015-2016
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