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Gender equality

* Gender equality is the goal of
equal rights, responsibilities
and opportunities for women
and men and girls and boys.

- Takes into account the
Interests, needs and priorities
of women and men and girls
and boys

* Considers the different
characteristics of women and
men, such as race, poverty
level, nationality and ethnicity.
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Gender (in)equality worldwide

' - Employment: ’ _
- Global women's labor f @ yvers around 52% vs.
- W | paid work earr 70 less than men

ccount for two of / lior illi
education, e e worle \

Qﬁﬂ
Lm' : L-/ _,

.

European
’I ’ LT::ment . é 11/01/2016 European Investment Bank Group
| The €A bank




Global gender index (World Economic Forum)
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Global gender index (World Economic Forum)
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East & North Africa
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Gender (in)equality in the European Union

- Employment rate is 75% for men and 63.5% for women™

- The gender pay gap is approximately 16.4%

- 1in 10 board members of the largest publicly listed companies in the EU are women
- 34% women in R&D as share of total of researchers

- Only 19% of full professors in EU universities are women

Source: EC Strategy for Equality Between Women and Men and UNESCO.

Gender Equality Policy

- Equal treatment legislation
- EC Strategy for Equality Between Women and Men (2010-2015)
- Gender Action Plan (2016-2020)

- EU targets:
- 33% women in top executive roles within EU pss
- 44 women in top non-executive roles within EU -
- 25% women in leading positions in public research within EU
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Gender mainstreaming- what is Iit?

"Gender mainstreaming... is the process of assessing
the implications for women and men of any planned
action, including legislation, policies or programs, in
all areas and at all levels. It is a strategy for making
women’s as well as men’s concerns and experiences
an integral dimension of the design, implementation,
monitoring and evaluation of policies and
programmes in all political, economic and societal
spheres...The ultimate goal is to achieve gender
equality”

-Economic and Social Council of UN, 1997
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Gender mainstreaming- how has it performed?

h)icleH acdopted
concepf

- 1995 Fourth World Conference in Beijing established
global consensus on gender mainstreaming

- Adopted by the UN, EU, WBG, ILO, development
banks, donor agencies and governments

- ...BUT in practice, very few organizations have fully
mainstreamed gender into their "DNA"
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Gender mainstreaming- how has it performed?

_|_ -

- Wide use of gender analysis + Leadership and Resources
at sector and country level » Lack of commitment from leadership
(sector and country gender + Gender inequality in leadership

positions within organizations
« Insufficient human and financial

profiles)

- Sector-specific gains in

_ ! resources
education, vocational ] . .
« Inconsistent tracking of financial flows

training, health, water supply

7 ) dedicated to gender objectives
and sanitation, agriculture

+ Results Reporting

and rural development - Weakness in policies and results
- Progress greater in public frameworks
sector operations » Lack of system-wide good practices
« Inconsistent monitoring and data
collection.

« Underreporting of results
- Little focus placed on strategic objectives
of women
» Most difficult sectors have been
infrastructure, transport, program loans,
and private sector development
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What drives effective gender mainstreaming?
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What drives effective gender mainstreaming?
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Leadership

EIB Gender Pyramid ... ...
How do YOU thénk we look ?
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Mainstreaming gender at the project level

Gender-responsive:
» Stakeholder analysis and
engagement

EIB’s
Financing

Gender-responsive:
+  Sector and country

analysis Einnvzlgge « Impact analysis
+ Disaggregated data .
ggreg countries Safeguards

. Stakeholder identification

. X * Project requirements
*  Entry-point'€hecklists

Projet appraisal

: « Financial
Identification of a « Economic
project opportunity « Social

» Environmental
« Technical

repayment

monitoring & evaluation
Gender-responsive:

* Process and results

* Analysis framework

« Stakeholder identification,
analysis and engagement

» Evaluation questions,
judgement criteria and
indicators
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EIB: Environmental and Social Handbook

Assessment and Management of Environmental and Social Impacts and Risks
- Projects-Affected-Persons: "gender dynamics need to be duly observed and taken into account”
- Compensation and income restoration measures must be implemented without gender discrimination
« Consultations with affected persons should be carried out, paying particular attention to the "full
participation of women in the consultation process"

Rights and Interests of Vulnerable Groups

+ Where vulnerable individuals/groups are identified, screening will include the "legal status regarding
gender relations and the rights and status of women and girls"

« In indigenous communities, a gender-sensitive approach to promote the rights and interests of women
and girls is required in due-diligence

« Regarding anti-discriminatory procedures, promoter must ensure that human resources' decisions are
not affected by "reproductive role of women"

« All relevant stakeholders, including marginalized groups on account of gender, must be given equal
opportunities to express opinions and concerns
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“Nacala Corridor” project (AfDB)

“Jiji Mulembwe Hydropower Burundi” project (EIB)

Projects

“Amenagement Bassin Versant de Lowé-IAl
Libreville” project (EIB) Road construction in Bamako (AfDB)
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Projects with gender focus or component

SECTORS

Mobili‘h,

Transport corridor project in
Mozambique, Malawi and Zambia
provided gender-sensitization training to
communities impacted by the civil works;
women made up 20% of unskilled labor
during construction and 10% during
implementation (AfDB)
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Environment ¢£
Regional
Development

Installation and maintenance of water
supply and sanitation in 200 communities
in Mexico included provisions for income-
generating activities particularly for
women (WBG)

European Investment Bank Group

Education £ Credit
Lines

USD 10 million syndicated loan to
Multibanco, in Peru, to benefit female
micro entrepreneurs through access to
finance and business training (IADB)
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Projects without gender focus

SECTORS

Mobiliﬂ

- Road construction in Bamako (Mali)
improved enrollment rate of girls
thanks to easier access to the related
facilities (AfDB)
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Environment £
Regional
Development

Water basin project in Gabon to decrease
floods and waterborne diseases. EIB is
launching study to measure the health
impact of the project on girls and women;
it will also consult with women regarding
resettlement (EIB)

European Investment Bank Group

Energsl

Construction of hydro power plants in Burundi
to increase supply of clean electricity, including
in rural communities. This is expected to have
positive impacts on the life standard of women
and girls, due to time savings in fuel provision
(EIB)
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How to include gender In
evaluations




Determining gender relevance

+ Determining gender component in projects that were not designed with gender objectives
(appear gender-neutral)

Credit lines &
Entrepreneurship

Mobility

Environment and

Regional Development Infrastructure

Sources:

. A Guide to Gender Impact 4 European Ci ission;

2 Gender and Energy in the Pacific, UN Women;

Survey of IFI experience in mainstreaming gender, EBRD

Gender Toolkit- 1ssues Relevant to Sector, EBRD

¥ Gender Toolkit- Issues Relevant to Performance Requirements, EBRD
Enterprise Development: Micro-credic, OECD

Checklist For Gender Mainstreaming in the Infrastructure Sector,

AfDB
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Mobility
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Credit lines & Entrepreneurship
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Environment and Regional Development
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Infrastructure
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Evaluation process

Gender analysis

frameworls

Gender-sensitive
implementation process
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Activity Profile

(Who does what?)

v

Access and Control
Profile
(Who has what?)

v

Analysis of Factors
and Trends

(What is the socioeconomic context?)

v

—» Program Cycle
— Analysis

(What gender considerations
are needed for the project?)

| § European
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Gender analysis framework

What men and women (adults, children, elders)
do, where and when these activities take place

Who has access and control of resources,
services and decision-making?

How activity, access, and control patterns are shaped by
structural factors (demographic, economic, legal, and
institutional) and by cultural, religious, and attitudinal
ones

Gender-sensitive project planning, design,
implementation, monitoring and post evaluation

European Investment Bank Group 26



Gender-sensitive implementation process

- Gender-sensitive stakeholder analysis and engagement:
- include all groups, disaggregating women, men and vulnerable
groups
- engage stakeholders throughout evaluation process
- consider expectations and needs of the stakeholders regarding
evaluation

- Sex-disaggregated data
- consider advantages and disadvantages of different data
collection methods

- Explore and question gender roles and power relations

- Ensure cultural and context sensitivity
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Gender-responsive evaluation report

- Indicate how methodology incorporated gender equality

- Discuss the extent to which evaluation design included
ethical safeguards (confidentiality, respect for dignity
and rights and values of beneficiaries)

- Explain how evaluation process has included and
empowered stakeholders

- Make recommendations on how to improve gender
equality performance )
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Evaluation stakeholders

Stakeholders Gender-specific expectations from evaluation

EU & Member States Interested in impacts of the intervention, and whether they contribute to EU
gender equality priorities, such equal economic opportunity; gender balance
in decision-making, among others

Beneficiaries Expect evaluation to contribute to future interventions delivering measurable
and concrete results for women’s immediate needs and more equitable
gender relations.

Promoters Expect evaluation to take into account the nature and context of the
project (gender cultural values, legislation, etc)

Interested in key lessons on how to mitigate potential negative

EIB colleagues ) . . . .
& impacts for gender equality and/or how to identify best practises in
future interventions
Civil society & Expect evaluation to inform how EIB’s intervention(s) contribute to
gender advocacy groups systemic change in gender power relations and attend to women’s
and other vulnerable groups’ immediate and strategic needs
European
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Evaluation of results

Gender
equality
results

change in norms

regarding

results for

change in gender roles
relations between

women and men
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Evaluation of results

Gender results effectiveness scale (GRE S)

Result aggravated
or reinforced
existing

gender inequalities
and norms

Source: UNDP
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Result failed to
acknowledge

the different needs
of men, women,
girls and boys,

or marginalized
populations

Result targeted
equity in numbers of
women,

men or marginalized
populations

Gender
responsive

Result addressed
differential needs of
men or women and
equitable
distribution of
benefits, resources,
status and rights, but
not root

causes of inequalities

European Investment Bank Group

Result contributes
to changes in norms,
cultural values,

power structures and
the roots of gender
inequalities




Evaluation of results

Practical gender needs vs.
strategic gender interests

Practical gender needs:
* qaccess
- immediate necessities, such as food, water, shelter and
work

Strategic gender interests:
- control
- results that bring about structural change to eliminate
gender inequality &

| Eurvpean
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Evaluation of results
Practical gender needs vs. strategic gender interests

Practical Results Strategic Gender Results
Gender Need Interest
Women can't own = Income = More income- = Control over = Change law
property generating assets, = Change traditional
opportunities for resources, life inhertance
Womern options practices
= Change societal
attitudes and
norms
Men's participation | = Accessto = Extend = Control over = Change social
in reproductive information information and personal health norms to engage
health issues is and services services to men decision-making more men
low
Women are not = Access to » Mobile units = Control over = Change attitudes
allowed to visit the | information come to mobility and toward women's
health clinic alone | and care households personal health mobility and control
decision-making over health
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Evaluation indicators and criteria

What should gender _——="""— criteria for gender

indicators measure?
assessments

. . .. . « Participation
« Differences in access, participation, benefits, outcomes, and + gender-composition of the target/population group(s) in the sector
impacts for women, men, bD}'S, and girls; « representation of women and men in decision-making posirions
» Resources:

+ distribution of crucial resources such as time, space, information, political and
economic power, education and training, job and professional career, access to

between gfl‘lS and bO}’S: technologies, health care services, housing, means of transport.

* T\'m'ms" .:]I'Ii'l 1.".1[1]&"5

« Changes in gender relations between men and women, and

+ norms that influence gender roles, division of labor by gender and inequalities
in the value attached to men and women or to masculine and feminine

development objectives, particularly economic growth, characteristics

poverty, reduction, and sustainable development. + Rights

- direct or indirect sex-discriminarion, human rights and access to justice, in the
legal, polirical and socio-economic environment

+ How these changes impact on the achievement of
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Evaluation indicators and criteria

What should gender indicators measure?

 Differences In access, participation, benefits,
outcomes, and impacts for women and men,
and girls and boys;

» Changes in gender relations between women
and men;

- How these changes impact on the achievement
of policy objectives, such as balance in equal
economic opportunities, inclusive growth and
balance in decision-making power.

EEEEEEEE
nnnnnnnnnn
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Evaluation indicators and criteria

Gender-responsive criteria

Participation:
« Gender composition of target/population group(s) in the sector;
* Representation of women and men in decision-making.

Resources:

- Distribution of crucial resources, such as time, space, information,
political and economic power, productive resources, education and
training, work, health care services and mobility.

Norms and values:

* Norms that influence gender roles, division of labor by gender and
Inequalities in the value attached to women and men or to feminine
and masculine characteristics.

Rights:

« Direct or indirect discrimination, human rights and access to justice
In the legal, political and socio-economic environment.
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Example: energy sector

Output/Outcome: Increased access by women and men to time-saving, affordable, renewable and nonpolluting technologies
+ number of poor households connected to energy service
number or percentage of poor households headed by women among those households
number of poor households subsidized (or credit provided) for connection
» number or percentage of poor households headed by women among them
number of households adopting clean cookstoves and other workload-saving technologies
women's and men’s satisfaction with electricity services or renewable energy technologies (reliability, affordability, convenience,
efficiency, reasons for not taking up new services or technologies)

-

Outcome: Increased employment and enterprise opportunities for women and men
+ number and percentage of jobs (person-days) generated by the project for women and men
number and percentage of women and men employed, by type of job and pay rates;

« proportion of women employed in unskilled, technical, management, and supervisory roles (e.g., meter-readers, technicians, bill collectors,
customer service staff)

+ number of women-owned or -managed energy sector enterprises established

+ number of women receiving technical and skills development training provided to women

Impact: Women's economic empowerment
» reduction in energy expenditure by households
« time saved by women and girls on collecting fuels and performing household chores
» number and percentage of women and men with increased incomes due to improved energy facilities and services
- increase in time spent by women on skill and vocartional training and learning acrivities
+ improved working conditions fo teachers at school
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